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On behalf of the Health Employers Association of BC (HEABC),

we are delighted to welcome you to the inaugural Excellence in BC
Healthcare Awards. HEABC created this awards program to identify,
honour, and reward excellence amongst our membership and
highlight some of the success stories that happen every day within
our employer sites across the province.

We were overwhelmed by the positive response to our call for
nominations ultimately receiving a total of 143 entries of
impressive diversity, quality, and creativity. With so many

excellent nominations, choosing only five Gold Apple winners

and ten Award of Merit recipients was a difficult task for our judges.

Today’s winners are truly exceptional and they will inspire you with
their commitment to the health and well-being of the people of
British Columbia. We are pleased to offer our congratulations to all
those being honoured today and want to thank everyone who has
supported this initiative in its first year including our members,
our sponsors, and our judges.

Finally, we thank all of you for joining us here today to honour the
outstanding healthcare employees who are being recognized at
our inaugural awards ceremony.

Linda S. Petch R.M. Louise Simard
Board Chair President & CEO



Lunch Served

Dessert Served




TOP INNOVATOR - AFFILIATE
2007 Gold Apple Winner

Alice Jean Raffan — Central Care Corporation
Dr. Holly Tuokko — University of Victoria

Psycho-Geriatric Care on Vancouver Island

Alice Jean Raffan of Central Care Corporation and Dr. Holly Tuokko of the
University of Victoria’s Centre on Aging have been singled out for their
work in the development and implementation of an innovative new
healthcare model that focuses on the treatment of seniors living with
serious and persistent mental illness.

Until recently, psycho-geriatric patients could only be treated at Riverview
Hospital. Now, at Central Care Corporation’s Sandringham Care Centre on
Vancouver Island, 46 patients are receiving care. With the complex needs
of these patients, a new model was needed. Using the BC Ministry of Health
Best Practices guidelines and created in consultation with geriatric
specialists, a new philosophy of care was employed. With Alice Jean’s,
known as A to friends and colleagues, vision and leadership, Central Care
Corporation collaborated with Vancouver Island Health Authority and the
University of Victoria to implement this new model.

A set of values were established for providing care that include a focus on
client and family-centered care that is goal-oriented, and accessible and
flexible. With these clear values and guidelines, Central Care Corporation
was able to deliver care that met not only the unique needs of these patients,
but also supported staff in caring for them.

Alice Jean Raffan, RN, BScN, MEd, is Regional Knowledge Manager for Central
Care Corporation. She has spent most of her years of practice in the care and
service of older adults, in the community and in long-term care.

Dr. Holly Tuokko is a professor in the Department of Psychology and the
Centre on Aging at the University of Victoria. She is a neuropsychologist by
training.

“For the first time in two years, my husband is peaceful.
This makes a huge difference to my whole family...”

~ Family comments from Sandringham Care Centre Annual Satisfaction Survey



2007 Award of Merit Recipients




TOP INNOVATOR - HEALTH AUTHORITY

- SUPPORTED BY GREAT-WEST LIFE

2007 Gold Apple Winner

Lee VanMeter — Interior Health

Staffing Services Redesign

Interior Health undertook the Staffing Services Redesign Project to standardize
staff scheduling and utilization processes throughout the region and address
a number of human resource issues. The goals of the project were improved
staff retention, standardized staff utilization, better end-user service for
managers, casuals and staff, and reduced costs.

Having been involved with the staff scheduling component of staff utilization
in BC healthcare for the past 15 years, Project Leader, Lee VanMeter knew
that positive and permanent change needed to occur to achieve these goals.

A comprehensive Services Operating Procedure was developed by a design
team consisting of a mix of about 40 staff from across the region including
35 managers, union, and front-line staff (including casuals) from the acute,
residential, home and community, and mental health areas. A highly
participatory and inclusive process, the design team created 22 workflows
and reached consensus on all but one of them. The team addressed
everything from urgent and emergent leave to rotation and position
management and everyone worked hard to develop a system that would
service the various needs of the entire region.

Already underway in two areas, the new system spearheaded by Lee has
been heralded as a success. Recently, a third area formally requested the
system be implemented there as well.

Lee VanMeter is the Project Lead for the Staffing Services Redesign and is
based out of Interior Health’s Vernon Jubilee Hospital.

“Lee has such an extensive ability in team-building... she has a wonderful way in
making everyone feel valued and respected, and that everyone’s input is important.”

~ Barb Burke, Rotations Specialist for Staffing Services Redesign project.
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HEALTHY WORKPLACE
- SUPPORTED BY HEALTHCARE BENEFIT TRUST

2007 Gold Apple Winner

Leslie Gamble — Interior Health

Participatory Ergonomics in Healthcare Facility Design

Interior Health recognizes that ergonomics play a vital role in the design of
quality healthcare environments for both staff and patients. In 2005, Leslie
Gamble, an Ergonomic Specialist, was appointed to the Core Facility Design
Planning Team for major projects within Interior Health. Some of the key
objectives of this initiative were to ensure comfort and work quality
requirements for employees and patients were included in the design
process, directly involve front-line staff affected by any changes, and
influence the design process and/or equipment purchase to incorporate
these principles.

This initiative has enabled Interior Health to formalize the value an
ergonomic specialist can add to the healthcare facility design process.
Leslie carried out her role responsibilities with a firm belief that she could
make a difference in the outcome of patient care and staff safety through
facility design interventions. She spent countless hours obtaining front-line
input into the process through one-on-one interviews, job observations,
and focus groups. Her leadership has served to strengthen ergonomic input
into the facility design process and the payoffs have been numerous - staff
satisfaction, improved efficiencies, reduced injuries, cost reductions, and
enhanced patient care.

Leslie Gamble, BScOT, CEES, began her career in healthcare as a clinician

in 1987 allowing her the opportunity to work in a variety of specialty areas.

In 1995, she became one of the first healthcare workers in BC to become
certified as an Ergonomic Specialist. Leslie has published numerous articles
and has recently been accepted for two additional publications in Healthcare
Design Magazine. She has presented all over North America and in July 2007
she was asked to present on three topics at the World Congress on
Ergonomics in Holland. She works out of Interior Health’s Kelowna office.

“This is excellent stuff ...”

~ Randy McDonald, Executive Director, Capital Services Branch (Ministry of Health)



2007 Award of Merit Recipients




COLLABORATIVE SOLUTIONS
- SUPPORTED BY WORKSAFEBC

2007 Gold Apple Winner

Dr. Dan Horvat — Northern Health
Dr. Bill Clifford — Northern Health
Paula Young — Northern Health
Alice Domes — Northern Health
Marvin Barg — Northern Health
Victoria Stewart — Northern Health
Judy Huska — Northern Health

Care North - Quality in Primary Healthcare Delivery

This year, a team of seven healthcare professionals from Northern Health

are being honoured for their Care North program. Care North is a strategy to
improve access to, and the quality of, primary healthcare services for patients
in northern BC. The guiding principle for Care North is that its various initiatives
would be achieved through collaboration between primary care physicians who
work in the region served by Northern Health, Northern Health itself, and the
communities both physicians and Northern Health serve.

The initial focus of Care North was on chronic disease prevention and
management. Faced with the challenges of a vast territory, the team improved
the quality of chronic disease care at the primary level by being patient focused,
aligning care decisions, and streamlining the process to benefit patients’ health.
Care North has been a huge success. Initially eight communities were involved
and 16 are now on-side and the scope of the program is expanding.

The Care North team consists of a mix of individuals with varying backgrounds.
Dr. Dan Horvat and Dr. Bill Clifford provided support for the initiative to their
physician colleagues throughout the region. Paula Young is the project manager
for Physician Connect, a project that provides the IT backbone for the
information management components of the initiative. Alice Domes, Victoria
Stewart, and Marvin Barg are the Chronic Disease Prevention Management
Coordinators for the region. Judy Huska is the Executive Director for Health
Service Integration and is the lead manager for the Care North initiative
providing leadership and support to team members.

“Creating an environment where the community can create a supportive
environment for patients to be healthy.”
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HEALTHCARE HERO

- SUPPORTED BY PACIFIC BLUE CROSS
2007 Gold Apple Winner

Anita Dickson — Fraser Health

In 1997, Anita Dickson realized it was time to change careers and fulfill

her dream to work in healthcare and help others. She became a Residential
Care Aide and while working in long-term care, Anita furthered her
education, graduating as a Licensed Practical Nurse (LPN) in September
2001. She joined Royal Columbian Hospital’s (RCH) emergency department
and hasn’t looked back. Anita has single-handedly brought LPN issues to the
forefront at RCH and is a tireless advocate for the profession. Anita created
Fraser Health’s LPN Professional Practice Committee and her leadership and
dedication have been instrumental in giving LPNs a voice in the region.

Anita has been contacted by LPNs in other hospitals and health authorities
who have heard of her efforts and have been inspired to implement a similar
committee at their own facilities. She is a board member for the College of
Licensed Practical Nurses of British Columbia (CLPNBC), is a facilitator for
numerous LPN workshops, is a union representative for HEU, is a workplace
representative for the CLPNBC, sits on two committees within the Emergency
Department, sits on the RCH Professional Practice Committee, and has been
a consultant on numerous projects, including the new RN Scope of Practice
project and the BC Nursing Directorate.

In additional to working full-time, Anita is the first to volunteer when there
is a need and happily orients and mentors new staff. She also continually
encourages others to attain their best, both professionally and personally.
These are just a few of Anita’s accomplishments and a small example of her
involvement with her profession and her workplace.

In Anita’s own words, “l have been fortunate throughout my journey to
become a nurse and recognized as part of the healthcare team. | appreciate
every minute of my profession.”

“It has been rewarding to work with so many professionals... | appreciate
every minute of my profession.”

~ Anita Dickson



2007 Award of Merit Recipients







Thank You To Our Judges
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Thank You To Our Sponsors

Giving Back to BC’s Healthcare Community




Excellence in BC Healthcare Award Sponsors
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About HEABC

Thank You to the Award Planning Committee

Special Thank You




HEABC — Board of Directors and Senior Executive

Health Authority Representatives

Provincial Representatives

Government Representatives

HEABC Senior Executive




Sponsors

Thank you to our generous sponsors for helping to recognize
outstanding healthcare employees across BC.
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